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Our Vision

To maintain our role as SA’s prominent
wholesale produce market and be
recognised amongst the world leaders
in the category

Our Purpose

Always looking for ways to deliver the
best products, service, accessibility, and
points of difference
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2021

Achievements

Green
power
produced
onsite last
2 years

5,797 w

Green energy
produced

Power up

1,956

homes

1,243

Cars removed

Carbon
emissions
reduced by

2,525

TONNES

Recycling
last
2 years

:5-23‘1MK“I

waste
repositioned

Power up

502

houses

97

Cars removed

Carbon
emissions
reduced by

492.3

TONNES

Total
power and
recycling
last 2 years

Power up

2,458

houses

1340

Cars removed

Carbon
emissions
reduced by

3,017

TONNES

$36,000

Childhood
Cancer

$1,000
Foodbank
Christmas

hampers

$1,000

Community
Radio

$105,000
rent reiet

Food relief
for people
in need

2.2M KG
Foodbank
donation

6.77m

Meals
distributed




New Corporate
Plan completed
2021-2026

Online Platform
Fresho
established

Next Generation
Committee
established

Reduced
Outgoing
Expenditure

COVID-19 free
site, second
year in a row

New share
registry
provider

Computershare
appointed

Ord Minnett
Brokers
appointed
as company
Sharebrokers

Carls Jnr lease
established

Construction
of new carwash
and Carls Jnr
commenced

CoVID-19
Business
Continuity Plan
updated

New freight
forwarding
initiative and
storage solutions
commenced

Warehouse
relocation,
consolidation
of tenancies
completed

National
ERP review
completed

Site
vaccination
strategy
established
with COVID-19
Vaccine Hub

$77k
unclaimed
dividends
returned to
Shareholders

Car and van
wash lease
established

Microgrid
expanded

Winner of
AUSVEG
SA / State
Government
Biosecurity
Award

Winner
of Global
Microgrid
Greater Good
2021 Award

Corporate
Governance
Statement
revised

SAPML
Whistleblower
Policy
implemented




2021
Achievements

My Say Survey Results

95%

Participation in the
survey across all
employees

0/ Are satisfied with the 0/ Are satisfied with the
86 /° culture of the workplace 76 /0 morale of the workplace

Feel they Said their Understand Agreed Feel they Feel they
received enough responsibilities how their work management have a good have a good
feedback in and performance impacts on the provide the relationship relationship with
the workplace standards organisation’s necessary tools, with their direct the Board

(both formal and were clear and business goals knowledge and manager

informal) achievable procedures




Chairman
and CEO

Report 2021

The Board of Directors

of the South Australian
Produce Market Limited
are pleased to present
the operational results
for the 2021 financial
year. Given the ongoing
disruptions associated with
the COVID-19 pandemic
and fruit fly operational
constraints, the operating
results have been
maintained for the 2021
financial year.

Chairman
Joanna
Andrew

Despite the ongoing disruption
caused by COVID-19 and coupled
with the Market being in a fruit fly
outbreak area, South Australian
Produce Market Limited (SAPML)
experienced significant growth

in the company’s assets. As at

30 June 2021, there was a low
2.76% vacancy rate across our
rental portfolios, maintaining the
company’s operating profit almost
on par with the 2019/20 Financial
Year.

The 2020/2021 financial year was
the first full 12 months of dealing
with COVID-19, with the Company
making some hard short-term
decisions. These included placing
a freeze on rent reviews for the
period April 2020 to March 2021
across all Market leases with no
catch-up clause. This, coupled with
dealing with Landlords Mandatory
Code for those tenants that have
reduced their turnover by more
than 30% due to the COVID-19
pandemic, provided further relief
to tenants. These measures had

a $147k reduction in revenue,
however it also provided a long-
term objective in maintaining the
stability of businesses within the
precinct. The Board continued

to pass on significant savings

in electricity costs with tenants
paying $483k less than the 2018-
19 FY in electricity to SAPML
following a reduction of $434k

in FY2019-20. The Board also
made the decision to share an
additional $139k of COVID-19
costs associated with security and

CEO
Angelo
Demasi

cleaning costs, contributing half
the increased cost to reduce the
impact on tenant outgoings.

FY2021 was the second financial
year in which the Market’s flagship
onsite microgrid was operational.
We are delighted to report that
SAPML’s Microgrid was recognised
globally, winning the Greater
Good 2021 Award presented in the
USA. The wholesale spot price for
electricity in FY21 was significantly
lower compared to FY20 and, as a
result, reduced onsite generation.
The smart controller in the
Microgrid stops producing solar
power at times when prices are
extremely low. This is when there
is too much renewable energy
being produced across the AEMO
network. One objective of the
Microgrid is to act as a hedge

for when prices are high and

when prices are low or negative.
The SAPML site then benefits

in purchasing mostly renewable
electricity from the grid.

We are happy to report a
reduction of 2,525 tonnes of CO,
emissions since the construction
of the Microgrid in 2020, above
and beyond renewable energy
purchased from the grid.
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Last year we reported on the
proposed development of a
car/van wash and Carl’s Jnr
restaurant on the western
boundary facing Main North
Road. We are pleased to report
that the project was approved
and building is in progress with
an anticipated completion date
of early November 2021. The
$3.4M development includes

an environmentally friendly and
sustainable car/van wash so

that Market users can efficiently
clean their fleet of vehicles. We
look forward to working with the
Agostino Group and the Market
community on this exciting
initiative.

SAPML also completed an
extension of the Microgrid and
power ring main which will
produce electricity for the Carl’s
Jnr and car/van wash, along with
the future warehousing precinct on
the Market’s 2Ha vacant land south
of the Market precinct, behind
Building H.




Strategic Plan

SAPML Board and Management
completed a full review of the
company’s five-year Corporate
Strategic Plan. A full planning

day and strategy session was
conducted in January 2021
followed by a number of strategy
board meetings to finalise the new
strategic plan.

Although many of the current
strategies were maintained, the
key outcomes included reviewing
our purpose, vision and values.

Our key strategic objectives are
as follows:

- SAPML is an essential and
trusted organisation in a sector
experiencing rapid change
through technology, changing
legislation and governance,
increased competition, and a
younger demographic;

+ Develop a Market culture
of growth and innovation,
embracing change by becoming
the lead entity driving and
ensuring biosecurity is one of
our key focuses;

- To remain a sustainable and
valuable entity to the sector
and South Australia, enabling
the next generation of Growers,
Wholesalers and Retailers to be
actively engaged in the sector
and in particular SAPML;

- SAPML to be recognised as
a key leader in our industry,
influencing change within our
sector.

The company’s new Purpose and
Vision is:

Purpose: Always looking for ways
to deliver the best products,
service, accessibility and points of
difference.

Vision: To maintain our role as
SA’s prominent wholesale produce
market and be recognised
amongst the world leaders in the
category.

The Company values were also
updated and will be promoted to
staff, stakeholders and the Market
community as a testament to the
culture of our organisation moving
forward. The theme Thinking
Fresh has now been capsulated in
our company’s logo as a key pillar
of our plan.

our company values are:

F
@ecsponsible
E
S
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We wish to thank longstanding
Director and Vice Chairman, Nic
Minicozzi for his service to the
South Australian Produce Market
Limited. Nic was instrumental

in providing a legal perspective
to the SAPML Board since his
appointment in 2006 and for
providing extensive knowledge
of property law. Some of his
achievements included the
decision to cover the Market
central trading area, dealing with
multiple lease expiries and most
recently, finalisation of the Carl’s
Jnr and car/van wash facility
leasing development. We wish Nic
well with his future endeavours.

As reported last year, Michael
Ruggiero was appointed as Vice
Chair, the position formerly
occupied by Nic Minicozzi. The
Board has decided not to fill the
position left by Nic Minicozzi
which will keep the board
numbers to nine, which is in line
with the requirements of the
company constitution.

The Board will continue to review
the constitution with a view to
possibly further reducing the
number of directors. This is
subject to shareholder approval.
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Master Planning

Management have been busy
implementing our immediate 1 and
5 year Master Plan for the current
site. The longer-term (10 year)
strategy will have stakeholder
consultation and then board
approval prior to finalising.

The immediate 1to 5 year projects
include:

+ Carl’s Jnr and car/van wash
development;

- a fire sprinkler system through all
stores and warehouses;

- an express 2 lane front entrance;

- development of the Burma Road
warehousing precinct and Market
vacant land;

- development of a portion of
the Growers Pavilion for the
biosecurity and logistics precinct.

DWP Project Architects have been
working tirelessly with SAPML
Management and the Board’s
Master Planning Sub Committee

in completing the Master Plan.
Management will consult with the
different entities on the longer-
term vision of the precinct in

the coming twelve months. The
Board’s sub committee, taking into
account the consultation, will then
make final recommendations to
the SAPML Board in the 2021/2022
financial year.

Biosecurity Precinct

funding arrangements for this
project to proceed. It is imperative
that the Market and industry

have a plan for ongoing or future
incursions of fruit fly. This is a

key strategic objective in the
company’s Strategic Plan and
Management have been working
tirelessly in ensuring that this
facility is built. The current area

is being temporarily used as the
first COVID-19 pop up vaccination
clinic, as explained further in this
report.

As reported last year, Management
have commenced the Market
Logistics Biosecurity Master

Plan, rolling out the relocation of
tenants within the southern area of
the Growers pavilion. This section
of the Pavilion is where the new
end to end point treatment facility
is proposed to be built. SAPML
was not successful in obtaining
funding from the Regional Growth
Fund as these grants were
oversubscribed and subsequently,
this has delayed development

of the project. Management is
currently working on alternative

] BUILDING K 47
BUILDING E 1

=
MARKET LAN

BUILDING B BUILDING A

Market Logistics Biosecurity Master Plan



Next Generation Committee

One of our key new strategic
objectives was to develop the next
generation of leaders and directors
for SAPML. We are delighted to
report that our Next Generation
Committee has been selected from
an exhaustive list of applicants.

It was encouraging to see the
number of applications received.

Since its inception in September
2021, the Committee has had

its inaugural meeting and has
appointed Joyce Ceravolo as Chair
and Jessica Clift as Vice Chair. The
Committee will drive some of our
Fresh Thinking, including but not
limited to:

- our circular economy from
paddock to plate;

- delivering on our business to
business (B2B) online purchasing
platform, working with Fresho;

= working with our marketing
team on our retail and Market
brand;

+ Market trading and our
operational environment for the
future.

This Committee will work closely
with the SAPML Board and
Management under a terms of
reference developed and approved
both by the Board and the
Committee. This will also provide

a platform for nurturing future
SAPML directors.

The Committee will be resourced
by SAPML staff so that it can
provide fully researched and
comprehensive recommendations
to the Board on the future
direction of the Market.

Next Generation Committee Member

Chloe Brookes

n
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Sector Representing

Secondary Wholesaler

Glenn Carningham

Grower, Wholesaler

Joseph Ceravolo

Grower, Wholesaler

Joyce Ceravolo

Grower, Wholesaler

Frank Chiera

Retailer

Jessica Clift

Retailer, Secondary Wholesaler

Dino Labbozzetta

Retailer, Secondary Wholesaler

Luke Manno

Wholesaler, Secondary Wholesaler

Ashley Patterson

Retailer

Renee Pye Grower, Wholesaler
Mark Russo Grower, Wholesaler
Adam Sapio Wholesaler
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Online Ordering System

SAPML Management team have
worked tirelessly in finding a

B2B platform to make registered
Market Growers, Wholesalers and
Buyers’ purchasing within the
Market more efficient. This also
forms part of our 5 year Strategic
Plan and is in line with SAPML’s
operational logistic plan over the
past 24 months.

Fresho is a simple online

ordering and payment software,
specialised for the wholesale
fresh food industry. With more
than 1,000 suppliers and 20,000
venues across Australia, Fresho
understands the particularities of
the fresh food industry. The online
ordering system will be a closed
access site exclusive to SAPML
Wholesalers and Buyers only.

The system does not remove the
selling function of Wholesalers but
will streamline and simplify the
standard order taking process.

The team at Fresho have been
working to build the platform for
SAPML and are in the process

of reaching out to both Sellers
and Buyers to introduce Market
users to the platform. The Next
Generation Committee will be
driving this project, working with
Fresho to further develop the
platform to ensure it meets our
user’s needs. This will ensure that
future generations will be more
efficient when purchasing at the
Market, along with streamlining
logistics within the precinct.

Governance, Share Trading and Registry Changes

SAPML Board and Management
continue to improve governance
across the organisation with
conclusion of the previous share
trading platform, STIR, where
buyers and sellers would request
the company to place their
shares up for sale or request to
buy shares. This has now been
replaced with the introduction

of Ord Minnett, an independent
sharebroker that will facilitate
the buying and selling of shares.
In addition, after an extensive
tender process, Computershare
also replaced long standing share
registry provider David Garry and
Associates. We thank David and
his team for their enthusiasm and
dedication over many years. The
transition to Computershare will
give shareholders access to their
online portal and will provide a
complete communication and
registry service to shareholders
from SAPML. Computershare will
also take over management of the
dividend payment process and
shareholders will be able to access
dividend information from the
portal moving forward.

The Board has updated the
company’s Governance Policy,
continuing to maintain the ASX
Corporate Governance Principles
and Recommendations from
February 2019 ("ASX Principles").
This is providing they do not
conflict with any express
provisions from the company’s
constitution. These principles are

the standard by which 2,000 of
Australia’s largest listed companies
are judged.

To view our updated policy please
refer to our website
https://www.saproducemarket.
com.au/corporate/corporate-
governance/

Recently, under the new
regulations, the SAPML Board has
developed a Whistle-blower Policy.

South Australian Produce Market
Limited (SAPML) is committed to
the highest standards of conduct
and ethical behaviour in all of our
business activities and promotes
and supports a culture of honest
and ethical behaviour, corporate
compliance and good corporate
governance.

SAPML encourages reporting any
instances of suspected unethical,
illegal, fraudulent, or undesirable
conduct involving SAPML. The
Whistle-Blower policy provides

a framework of protections and
measures so that those who make
a report may do so confidentially,
without fear of intimidation,
disadvantage, or reprisal.

The policy applies to protected
disclosures made by officers,
employees, tenants and
contractors of SAPML.




This Policy applies where you
objectively have reasonable
grounds to suspect that a SAPML
director, officer, team member,
contractor, supplier, tenderer or
other persons who have business
dealings with SAPML has engaged
in conduct ("Reportable Conduct”)
which:

+ is dishonest, fraudulent or

corrupt activity including
bribery.

- isillegal activity (such as
theft, violence, harassment or
intimidation, criminal damage to
property or other breaches of
state or federal law);

- is unethical or in breach of
SAPML's policies (such as
dishonestly altering company
records or data, adopting
guestionable accounting
practices or wilfully breaching
SAPML's Code of Conduct other
policies or procedures);

* is potentially damaging to
SAPML, a SAPML team member
or a third party, such as unsafe
work practices, environmental
damage, health risks or abuse of
SAPML's property or resources;

» amounts to an abuse of
authority;

- may cause financial loss to
SAPML or damage its reputation
or be otherwise detrimental to
SAPML's interests; or

- involves any other kind of
misconduct or an improper state
of affairs or circumstances.

A full copy of this policy is
available on the SAPML website
or a copy can be obtained at the
front office.

We are pleased to report a
strong profit after income
tax expense for FY21 of
$13.34M, 99.8%, up from
FY20 of $6.67M. The FY21
consolidated Profit before
Income Tax, excluding
Revaluation Gain and Fair
Value Movement, was
$5.24M, 3% lower than FY20
of $5.41M. The decrease in
profit was impacted by the
freeze on Market precinct
rent increases for 12 months,
rent abatement relating to
COVID-19 in the secondary
wholesaling sector, servicing
food services, Hotels,
Restaurants and Cafés,
(HORECA) channel, Land Tax
legislative changes related
to consolidation of Land Tax
groups and the contribution

of COVID-19 related expenses

by SAPML to the Market
precinct outgoings. An
Australia wide shortage of
pallets due to COVID-19 has
also reduced income for our
pallet management business.
FY21 also saw an 8% increase

in current income tax payable

due to taxation timing
differences that impacted
prior years.

The Group has also passed on
savings to tenants as a result
of Government incentives
such as Payroll Tax Relief and
the PAYG cash boost which is
on top of Land Tax reductions
received in FY20. SAPML

did not apply for Job Keeper
payments at any time during
the operating period of the
scheme.

Occupancy across the Group
property holding decreased
slightly in FY21 to 97.23%
compared to 98.3% in FY20.
This is due to COVID-19
slightly slowing down the
ability to lease facilities within
the Market precinct.
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Five Year Key Financial Metrics

Total Assets FY21
FY20
FY19
FY18

FY17

$M  $60.0 $80.0 $100.0 $120.0 $140.0 $160.0

Net Asset Backing FY21
FY20
FY19

FY18

| | | | | |
$ $2.00 $4.00 $6.00 $8.00 $10.00 $12.00 $14.00 $16.00

FY17

Gearing Ratio FY21
FY20
FY19
FY18

FY17

% 28.0% 30.0% 32.0% 34.0% 36.0% 38.0%




FY21 FY20 FY19 FY18 FY17 FY16

Key financial performance metrics
Net operating profit before interest & tax,
excluding revaluation movements 7,691,793 8,024,529 8,171,821 7,770,321 6,378,807 6,351,437
Revaluation gain / (loss) 11,935,209 2,278,622 (1,791,076) 541,974 1,590,209 9,069,190
Fair value movement of interest rate swap 228,247 (28,637) (302,818) 2,681 (153,539) 0
Finance costs (1,093,815) (1,365,911) (1,271,265) (1,119,669) (996,655) (898,851)
Reported profit before tax 18,761,434 8,908,603 4,806,662 7,195,307 6,818,822 14,521,776
Current income tax payable (1,353,867) (1,251,014) (1,852,756) (1,704,388) (1,628,849) (1,518,897)
Net profit after income tax excluding
revaluation gain/(loss) and fair value
movement 5,244,111 5,407,604 5,047,800 4,946,264 3,753,303 3,933,689
Key balance sheet metrics
Total assets 157,692,824 144,938,909 137,566,212 127,582,119 124,522,114 120,263,108
Net assets 87,366,424 76,602,932 72,772,448 72,875,373 71,600,956 71,017,918
Net asset backing $15.13 13.27 12.60 12.62 12.40 12.30
Gearing ratio 34.2% 37.5% 37.5% 31.5% 32.3% 29.5%
Key equity metrics
Issued capital 5,774,560 5,774,560 5,774,560 5,774,560 5,774,560 5,774,560
Dividend per share 65 cents 70 cents 70 cents 70 cents 70 cents 70 cents
Earnings per share after income tax
excluding revaluation gain/(loss) and fair
value movement 91 cents 94 cents 87 cents 86 cents 65 cents 68 cents
Net operating profit before interest Fy21
and tax, excluding revaluation
movements PR

FY19

FYi8

FY17

$M 40 45 5.0 5.5 6.0 6.5 7.0 75 8.0 8.t




SAPML is delighted to report that
there has been a significant uplift
in our property valuation. For a
second year, the Company’s valuer
has noted that there is an inherent
risk of valuations changing quickly
in response to underlying changes
in market conditions, as a result of
the ongoing COVID-19 pandemic.
The independent valuation is
again therefore, reported on the
basis of ‘significant valuation
uncertainty’. The real estate
market is being impacted by the
uncertainty that COVID-19 has
caused and market conditions are
changing daily at present. The
valuer expressed that SAPML’s
figures are current at the date of
the valuation only and the value
assessed herein. This may change
significantly and unexpectedly
over a relatively short period of
time. The Board has adopted the
valuation, noting that it represents
the true value as at 30 June 2021.
Directors also opted to take a
conservative approach and value
the cold storage building, formally
occupied by Auscold, as vacant
possession.

Revaluation gain/(loss) last 5 years

Interest rates continued to drop
during the financial year with
long term borrowings remaining
unchanged from FY20. Lease
Liabilities reduced by $1.2M with
repayments on leases, along with
the Warehouse K lease moving
closer to its end date. After the
balance date, a $3M facility was
approved by the Commonwealth
Bank for future commitments

in the building of the Carl’s Jnr
and car/van wash. Total finance
costs reduced by 19.2% as a
result of lower interest rates with
the weighted average cost of
borrowing as at 30 June 2021
reducing to 2.44% from 2.58% at
the same time last year.

SAPML’s investment in Perth
Market Limited (PML) and
Brisbane Markets Limited (BML)
increased during the year as a
result of Fair Market Valuations
from $13.93M to a combined fair
value of $15.62M as at 30 June
2021. This is a $1.69M (12.13%)
increase from last year.

An increase in the total value of
investment properties and share
investments resulted in Gross
Assets for the Group increasing to
$157.69M from $144.94M in 2020.
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$M FY17 FY18

B Revaluation gain/(loss) Accumulated gain

FY19 FY20 FY21

We are delighted to report the
Net Asset Backing has increased
from $13.27 in FY19 to $15.13 per
share in 2021, a 14.02% increase.
This was as a result of an increase
in valuation, due mainly to the
company’s properties and the
benefits gained from the solar
microgrid.

Shares traded higher than the Net
Asset Backing of $15.13 per share.
In FY21, 125,800 shares traded at
an average selling price of $16.59
per share compared to 652,048
shares traded in FY20 within the
company at an average price of
$15.35 per share.

The work completed by the three
markets PML, BML and SAPML in
searching worldwide for an ERP
system which includes property
management and an integrated
accounting system, was a fruitful
exercise. Although none of the
markets decided to proceed with a
national system, SAPML has used
the information gained through
this exercise, to investigate
implementing a more affordable
system for South Australia.



Leasing

Market Precinct

On a leasing front, we are
delighted to report that It's Fresh
(Drakes Supermarkets) signed

an 11 year lease with SAPML

which anchors a key independent
Retailer within the Market precinct.
A key factor was to increase

their footprint within the Market,
increasing their area by 545sgm.
This required the relocation of
longstanding tenant M & C Fruit

& Veg Supplies to a more modern
facility in Building H which has also
expanded their footprint.

There were minimal movements
within the Market stores after
many changes over the past two
years. Store 22 and Store 49

were re-leased in August 2020.
Movements within warehousing in
the Market precinct commenced
including dividing of a 1,000sgm
tenancy in Building H into two
tenancies to relocate M & C Fruit
& Veg Supplies and Metropolitan
Fresh. After the balance date,
LaManna Premier Group reduced
their footprint and entered a

10 year lease, taking up the
remainder of their store along
with Warehouse N. The balance
of the warehouse is currently
being marketed with a lease to
commence in the first half of 2022.

Further work was completed, and
we continue to work with tenants
to accommodate their long-term
needs. During the year, Tony &
Mark’s outgrew their facility in
Warehouse O and relocated to
Warehouse K.

Wholesalers continued to invest

in fruit fly proofing their facilities
with 4 Ways Fresh Produce (Store
24) completing an upgrade to their
trading floor which is now fully

17
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Drakes (top) and 4 Ways Fresh Produce Coolroom (centre and bottom)
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Leasing (cont)

panelled. Scalzi Produce (Store
44) have upgraded their tenancy
and have enclosed the rear canopy
to improve cool chain and address
fruit fly prevention.

SAPML Management have
continued to review tenancy
expiries and movements in line
with medium and long-term Master
Plan requirements. As reported
last year, the Biosecurity logistics
facility has been established to be
built on the southern side of the
Growers Pavilion. Due to a delay
in funding, the Master Planning
Committee had a chance to
review the layout of the facility
with a view to reducing the
number of large vehicles entering
the Market central trading area.
Consideration has also been made
for improvement to the current
location of the main entrance

to the Market to reduce current
congestion on site.
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New SAPML entrance options being considered by the Board.
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Leasing Map Asset Condition

Once the Master Planning
Committee has signed off on the
current 10 year plan, consultation
with Market tenants will occur to
ensure there is wider stakeholder
engagement with any proposed
changes. A current leasing map

of Asset conditions has been
completed in order to establish the
long-term strategy.

The weighted average of lease
expiry (WALE) for the Market
precinct was steady at 3.21 years
in FY21.

Other Property Segments

Last year we reported there was a
review of the tenancy layout of the
Burma Road property. After much
discussion and negotiation, a
formal agreement was entered into
between SAPML and AMJ Produce
to extend the current facility. The
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aim was to reduce the amount of
common area used and provide
a large canopy extension and
hardstand area for the business.

Further to this, an old engineering
shed is to be demolished and

a further extension for Mighty
Fresh Pty Ltd will be completed
to provide improvement for their
business.

The development has meant

a reduction in rent during the
demolition of the BJM Engineering
Services building and re-
construction phase. The benefits
include a longer-term leasing
commitment and rental stream
once it has been completed. At
the time of writing this report, the
development is being considered
by Council for approval. The
project will then be tendered and
will be ready to construct in the

first half of 2022. During the
year, Limestone Coast vacated
their tenancy from the Burma
Road precinct with Nocelle
Foods taking up the vacated
area.

The net rental for FY21 of $353K
was still slightly above the FY20
figure of $340K.

In 2021, the weighted average
lease expiry (WALE) of leases
for the whole portfolio of SAPML
properties is 8.75 years as at 30
June 2021. This is compared to
9.08 years for FY 2020.

As reported last year, long
standing tenant Auscold
Logistics Pty Ltd extended
their lease until August 2021
with a view to moving to a
larger facility further north of
Adelaide. Joint agency Colliers
International and Leedwell
Property have been marketing
the facility and at the time of
writing this report are in final
negotiations with a number

of parties in finalising a long-
term lease. A further Extension
of Lease was granted to the
existing tenant until the end

of October 2021 in order

to meet the tenants “make
good” obligations under the
Lease. As the building is 16
years old, additional works will
be completed by SAPML to
address the wear and tear of the
building in order to attract a new
tenant. We are also dealing with
outstanding rental payments
and make good with the current
tenant. Although it has been
slow in dealing with this matter,
we believe we have established
enough security to address the
outstanding liabilities.
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Leasing (cont)
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SAPMVL’s secured liabilities as at
30 June 2021 were $42,652,478
compared to $43,497,808 at the
end of FY20.

With future uncertainty due to the
COVID-19 pandemig, it is pleasing
to report that the Group’s debt

as a proportion of the value of

its real estate assets mortgaged
to CBA (LVR) (as determined by
valuation), is 39.70%, compared to
42.7.% in FY20. This continues to
represent a conservative weighting
of debt which in turn, permits

the Group to re-invest in capital
projects within and outside of

the Market precinct. The Group
continues to have approximately
40% of borrowing costs fixed
through a combination of the
Equipment Facility and SWAP
arrangement with CBA. The Board
is in the process of reviewing

our Treasury Policy which will be
implemented in the coming months
to ensure SAPML continues to be
vigilant with the Group’s lending.

We are delighted to provide a
key highlight for 2021, with the
Group recording a record gain on
its revaluation in 2021 of $11.92M.
This follows on from an increase
in revaluation reserves in 2020
of $2.28M. This year’s valuation
increase was mainly attributed
to the Market precinct realising
new long-term leases and land
value of our Market site which
has increased by $5.65M from
FY20. The Gallop Land lease also
contributed an additional $5M
on top of the $2M from FY20.

All other property segments also
experienced minor increases as
shown in the following summary
valuation comparisons:

Valuation Comparison Bank Value 30 June 2021 vs 30 June 2020

The commencement of the Carl’s
Jnr and car/van wash facility makes
up a greater portion of the Capital
Works in FY21. The balance of
capital expenditure relates to fruit
fly proofing the Growers Pavilion,
Market stores and warehouses,
expansion of the Microgrid, supply
for the new development and future
land expansion.

We were approved for additional
grant funding in 2021/22 to complete
our LED lighting role out across the
whole common area of the Site which
will further reduce CO? emissions and
savings in electricity costs.

Contributions to net market rental
as at 30 June 2021

I Market stores and warehouses 63.05%
B Auscold facility 14.38%
Blackstone land 19.26%

B 9-15 Burma Road 3.31%

14.38%

19.26%

30 June 2021 30 June 2020 Capital

Eqiv Eqiv Expenditure Depreciation Variance
Site Location $ Yield $ Yield $ $ $
SA Produce Market 80,000,000 6.77% 73,800,000 7.96% 1,289,987 -742,667 5,652,680
Carl's Jnr 1,200,000 918,895 = 281,105
Auscold Facility 12,300,000 7.38% 11,750,000 7.92% 12,500 -53,924 591,424
GallopBlackstone Land 38,000,000 33,000,000 5.43% = = 5,000,000
9-15 Burma Road 3,950,000 3,600,000 7.96% = = 350,000
Surplus land 1,690,000 1,630,000 = = 60,000
Total 137,140,000 123,780,000 2,221,382 -796,591 11,935,209
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SAPML Management have worked
tirelessly in ensuring the Market
precinct remains COVID